
           
            Prior Lake, MN 55372 

            May 5, 2016 

   

Minnesota School District 719 

Attention: Board Member Todd Sorensen         

Dear Mr. Sorensen,   

Citizens for Accountable Government (CAG) has obtained a copy of an agreement between the Prior Lake-Savage School 

District 719 and Nexus Solutions, that we believe was approved by the School District in October of last year.  We have 

attempted to verify that this is the current contract that binds the District and Nexus Solutions, but our request to the 

District for a current contract has been unsuccessful.  It’s unclear why the District wouldn’t simply run a copy and 

provide it to us.   

Assuming the document in our possession is current and valid, we believe it represents a gross disservice to the 

taxpayers of our District.  While we do not claim to be contract lawyers, our reading of the document would indicate the 

following: 

1) That Nexus Solutions has been named as the exclusive provider of all professional services for the School District’s 

long range facilities plan for which they will collect substantial fees.   

2) That Nexus Solutions claims ownership of all documents produced by Nexus Solutions or its subcontractors, in spite of 

the fact that taxpayers funded the work.  

3) That Nexus Solutions and not the School District would have the right to select the architectural firm and all other 

engineering or professional services firms.   . 

4) That the District would have no right to use the documents or work products created under the agreement for any 

purpose other than to benefit the project covered by the agreement. 

5) That the Nexus Solutions fees could exceed $30 million, depending upon how they apply the various fee percentages 

to elements of the total project. 

6) That in addition to enumerated fees, Nexus Solutions would be entitled to additional reimbursable expenses that 

appear to be undefined.  

7) That Nexus would even collect a 1% fee on work that the District has the in-house expertise to implement, thereby 

requiring no professional services from Nexus Solutions. 

8) That Nexis would have no liability for any damages arising from the work performed under the agreement, even 

though they control all professional services. 

These and other terms and conditions in the contract would suggest the contract was written by Nexus Solutions 

primarily for their benefit, with little or no consideration for the taxpayers who will pay the bill. 

 



 

 

Lastly we cannot understand the process by which the District Board reportedly entered into a contract with Nexus 

Solutions in mid-2012, when Nexus Solutions had only been in existence for a few weeks or months.  The Nexus 

Solutions website offers no indication that the firm has licensed Architects, Civil Engineers, or Construction Engineers 

capable of performing the District 719 projects, and offers no history of specific clients or projects to demonstrate 

competence.  Given these facts we cannot understand the District entrusting Nexus Solutions to oversee and manage a 

$150 million construction and remodeling project, the largest ever carried out in our City or School District.  

To repeat ourselves, it is our judgement that proceeding down this road represents a considerable disservice to 

taxpayers.  More critically it would seem to place the School District, the Board, and individual Board Members at risk for 

failure to carry out their fiduciary responsibilities.  If you believe that our understandings regarding the District-Nexus 

Solutions relationship is in error, we would welcome an opportunity to review whatever documentation is available to 

prove us wrong. 

Respectfully, 

 

The Steering Committee 

Citizens for Accountable Government 

John K. Siskoff, Vice-Chair 


