
 

 

 

 

 

 

Envision Minnesota Technical Assistance Program 

Results Memo for the City of Prior Lake, Minnesota 

 

 

2012 Envision Minnesota technical assistance work was funded through a 

grant to Forterra from the US EPA Office of Sustainable Communities. 
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Introduction 

In 2012 Envision Minnesota provided technical assistance to six communities in the state of Minnesota 

with funding provided through a grant to Forterra by the office of Sustainable Communities at EPA. The 

purpose of the assistance was to provide support to communities wishing to move from “idea to 

action” on a sustainable land use issue. The recipients of assistance in 2012 were: Austin, Blue Earth, La 

Crescent, Lexington, Pine River, and Prior Lake. 

Communities were required to apply for the assistance and were evaluated based on need, impact, 

readiness, likelihood of success. The City Prior Lake applied to work with Envision Minnesota because 

they were “seeking assistance to 

identify sustainability and livability 

strategies in order to create a more 

vital downtown area” through 

technical assistance from Envision 

Minnesota. This suburb of the Twin 

Cities grew rapidly in past decades 

and is now trying to sustain their 

vitality by re-investing in the 

historic downtown area. Their goal 

is to encourage new investment in 

the downtown area while 

preserving small town character as 

identified in the community’s 2030 

Vision and Strategic Plan.  

Process 

Selected communities were asked 

to assemble a local advisory team 

that could serve as advisors and 

local stewards of the project in 

partnership with the Envision 

Minnesota technical assistance 

team. In Prior Lake, the primary 

contacts for the project were City 

staff. Members of the EDA served 

as advisors and helped with event 

planning and hosting. 
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Timeline 

The City of Prior Lake, Minnesota was selected as a participant in the Envision Minnesota technical 

assistance program in May of 2012.  

Envision staff met with City representatives and visited the project focus area initially in July with an 

additional follow up meeting in August. The local advisory team, comprised primarily as a subset of the 

Prior Lake EDA, worked with Envision staff to plan two events in the community to help reach the goals 

of the technical assistance. A tabling event at the Saturday morning farmers market was held August 25, 

2012 and an open community workshop was held October 18, 2012.  

Technical Assistance 

Technical Assistance was provided to Prior Lake in three phases: assessment, delivery, and reporting. 

Although Envision staff followed a general outline for assistance in each community, it was tailored to 

individual community needs based on feedback from the advisory group. 

During the assessment phase, Envision Minnesota staff worked to identify the best possible assistance 

to provide within the scope and scale of the assistance available. The goal of this phase was to match 

tools Envision had to offer with the needs of the community. The community contribution of time, local 

knowledge, and local support was a critical component of the assistance. Additionally, other technical 

experts who could best contribute to the process where identified and brought up to speed on the 

process. Additionally, a community survey was conducted, the detailed results of which were provided 

digitally to Prior Lake. This phase was the most time consuming for Envision staff, but appropriate 

preparation helped with a better overall product.  

 

In the delivery phase of the assistance, Prior Lake received 5 hours of in community workshop time as 

well as assistance hosting an informational tabling event at the downtown farmers market. The goal of 

this phase was to provide a space, information, and tools the community needed to identify solutions 

and actions to meet their needs. Specifically the City of Prior Lake hoped to build upon an existing 

foundation to encourage new investment in the downtown area while preserving small town character. 

The workshops combined an educational presentation by Emily Northey, as well as focused and 

interactive discussions led by Envision staff to identify goals, objectives, and action steps required to 

move each community forward on their identified initiatives. Emily Northey of Minnesota Main Street, a 

program of the Preservation Alliance of Minnesota, provides participating local Main Street 

organizations with the training, tools, information, and networking they need to be successful in their 

downtown revitalization efforts.  

All Envision Minnesota staff leading the workshops are Art of Hosting (AOH) trained facilitators (in 

addition to other facilitation methods) and used AOH and modified AOH facilitation techniques during 

workshops in order to encourage bottom-up community based solutions rather than top-down, outside 

expert-based solutions.   
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The delivery phase was the “heart” of the technical assistance program: having the community 

members together in the room to discuss and build solutions for themselves.  

Downtown Prior Lake is, and should continue to serve the community as, a unique asset. 

Overwhelmingly, residents expressed how much they value the small town feel and friendly 

atmosphere. They enjoy the shopping and dining options, but wish there were more and that the area 

felt more vibrant in the evenings. Many people expressed concerns regarding safety in the downtown, in 

particular interactions between pedestrians and automobile users. Downtown Prior Lake has a strong 

foundation and the community should continue to build off of existing momentum to best take 

advantage of the resource. Prior Lake should consider that not all areas can serve all purposes, and that 

the small town feel of the downtown which is so highly valued might be best maintained by focusing on 

the pedestrian experience rather than the automobile driver experience.  

During the workshop participants came to consensus around the following goal (followed by potential 

actions):  

 Prior Lake should build upon and connect existing and future assets in order to maintain a safe, 

welcoming, and economically vital downtown that retains its small town fell and is accessible to 

all users.  

o Continue to maintain core community services in the downtown area, such as libraries, 

city hall schools, etc. 

o Build upon the existing enthusiasm for active living in the community by increasing 

biking and walking connections with the downtown from residential areas and to 

recreation amenities (parks and trails). 

o Allow and encourage a mix of uses in the downtown area including housing, 

commercial, retail, and passive community gathering spaces. 

o Consider ways to move traffic through the downtown that minimizes disruptions to non-

automotive users. Off-street parking areas should be near, but not concentrated on 

main streets, with clear signage to the downtown area.  

o Consider creative solutions to the connectivity of north and south downtown Prior Lake 

– public art, alternative traffic management, and other street calming techniques may 

help link the downtowns while still meeting MNDoT’s objectives. 

o Include business owners in the decision making, they have a vested interest in vital 

downtown.  

 

The reporting phase consists primarily of a results memo delivered to each community. The goal of this 

phase is to make sure all information captured in the other phases is available and accessible to each 

community as well as to provide any additional resources or recommendations. These memos were 

written by Envision Minnesota staff and in some cases reviewed by the additional technical experts 

which had been brought into the process during the delivery phase.  
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Additionally, Prior Lake received GIS and mapping support as part of the technical assistance package 

from Envision Minnesota. A set of base maps were created and reviewed with the local advisory team. 

All maps were provided electronically as part of the reporting process.  

 

Other Supporting Materials – the following materials were provided digitally 

 Survey Results 

 PowerPoint Presentations 

 Maps 

o Aerial Photo 

o Minor Watersheds 

o Transportation 

o Topography 

o Planned Land Use 

o Location  

o Lakes and Wetlands 

o Floodplains 

o Current Land Use 

o Downtown project area map 

 


